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INTRODUCTION  
 
The Fort Lewis College Foundation (the Foundation) is an independent Colorado entity 
incorporated solely for the purpose of raising, investing and distributing funds for the 
benefit of Fort Lewis College.  As provided in the Foundation’s By-Laws:  
 

• There shall be a standing committee of the Foundation Board of Directors (the 
Investment Committee) which shall be responsible for the investments of the 
Foundation. 
 

• Investment of the Foundation’s assets shall be exercised at all times in 
accordance with written investment policies, procedures and objectives adopted 
by the Foundation Board from time to time. 

 
This statement of policies is to provide guidelines for the investing of the funds (the 
Funds) of the Foundation.  In so doing, the Foundation shall endeavor to comply with 
The Uniform Prudent Management of Institutional Funds Act (UPMIFA) concerning the 
management and investment of funds and the roles and responsibilities of those involved 
in such activities.   
 
ROLES AND RESPONSIBILITIES 
 
Foundation Board of Directors (the Board) – Fiduciary responsibilities reside with the 
Board of the Foundation, which has the sole authority to establish investment policy, 
implement investment changes, set performance benchmarks, choose investment 
managers and set the overall allocation policies.  The Board has established an 
Investment Committee to make recommendations for management of the Funds.  Such 
recommendations shall be reported to the Board and reports, with or without changes, 
shall be voted on by the Board. 
 
Investment Committee – The Investment Committee is advisory to the Board.  The 
Investment Committee shall supervise the Foundation’s investments and make 
recommendations concerning the purchase, retention or sale of investments under 
management.  The Investment Committee shall hold a regular meeting within two weeks 
after the close of each fiscal quarter; however, the Investment Committee may also hold 
impromptu meetings as market conditions dictate or as special circumstances arise. 
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Investment Manager – An Investment Advisor will be engaged by the Board to assist 
the Investment Committee in the overall supervision of the Funds.  In this role, the 
Investment Manager shall offer resources for additional due diligence as well as 
independent third-party analysis.  More specifically, the Investment Manager may offer 
guidance and recommendations to the Investment Committee in the selection and 
retention of investments, the selection of fund managers where applicable and assistance 
in the periodic monitoring of investment performance. 
 
Jointly, the Chair of the Foundation Board of Directors and the Investment Committee 
Chair shall monitor adherence to the Foundation’s Investment Policies. 
 
INVESTMENT STRATEGY 
 
The Foundation has two principal objectives: To maintain liquidity sufficient to cover 
regular payouts such as scholarships, academic enrichment grants and established 
commitments to capital projects, and to provide for long-term growth of endowed and 
quasi-endowed funds. 
 
Maintenance of Liquidity for Cash Flow 
 
Primary investment objectives: 

• Principal protection 
• Current income 
• Liquidity 

 
See Attachment A for specific targets, maximums, and minimums in fixed income 
investments which should largely be the source of funds of cash flow liquidity. 
 
Prohibited investments: 

• Securities that are not intended to provide income 
• Securities that are not investment grade (high-yield fixed-income) 
• Fixed-income securities with expected durations greater than ten years 
• Securities of a single non-government issuer in excess of 10% of the market value 

of this segment of the portfolio 
 
Target benchmark: 

• U.S. Treasury Bill – 3 months 
 
Long-term and Opportunistic Growth Investments 
 
The Foundation’s investment strategy will also address market conditions that create 
short-to-medium-term investment opportunities as well as the needs of future generations 
by maintaining the spendable value of the Funds and replenishing cash flow liquidity as 
necessary during periods of negative cash flow. 
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All assets owned by the Foundation that do not trade with standard settlement shall be 
held as long-term and opportunistic growth investments.  As determined by the Board, 
the minimum allotment shall be the endowed portion of the Funds.  The maximum 
allotment shall be the remainder of the Funds not allocated to cash flow liquidity.   
 
As set forth in the Foundation’s Gift Acceptance Policy, the Foundation may accept gifts 
of cryptocurrency if approved by the Foundation’s Gift Acceptance Committee (as 
affirmed by the Board) with the expectation cryptocurrency shall be converted to U.S. 
Dollars as quickly as administratively possible.  Special exception:  Should the Board, on 
a case by case basis, approve the retention of donated cryptocurrency in accordance with 
the donor’s documented intent and/or guidelines, the Investment Committee shall 
supervise such holdings and monitor data security and regulatory compliance 
issues.   When such guidelines permit, cryptocurrency may be liquidated in the best 
interests of Fort Lewis College and the Foundation, upon Board approval. 
 
Target Allocations for long-term and opportunistic growth investments shall be 
established by the Board based on the Investment Committee’s recommendations in 
accordance with guidance from the Investment Manager. 
 
Primary long-term growth investment objectives: 

• Strategic (non-tactical) investment approach 
• Medium-to-long-term growth 

 
Primary opportunistic investment objectives: 

• Tactical investment opportunities 
• Medium-term growth 

 
Target benchmark:  50 MSCI ACWIN 50 BC Gbl Agg Unhedged (%) 
 
In recognition of the prudence required of fiduciaries, reasonable diversification between 
asset classes shall be sought where possible.  Investments within each asset class shall be 
broadly diversified to have similar risk characteristics to its benchmark.  See Attachment 
A for allocation targets. 
 
COMPLIANCE WITH THE FOUNDATION’S SPENDING POLICY 
 
The Investment Manager shall coordinate with the FLCF Finance Committee Chair and 
ensure that the investments are managed consistent with and in compliance with the 
FLCF Spending Policy.  The Investment Manager shall communicate with the Finance 
Committee Chair regularly. 
 
OVERALL PERFORMANCE EVALUATION 
 
While it is understood that overall advisory performance is best measured over full 
market cycles (e.g., seven to ten years), the Investment Manager, as well as any 
investment managers within each Segment, shall be evaluated by the Investment 
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Committee at least annually.  The review shall consider cost, manager tenure and 
experience, investment philosophy (including style, discipline and strategy), risk-adjusted 
performance (short, medium and long term), ability to adhere to the Foundation’s 
investment policies, goals and objectives, and any other measure that the Investment 
Committee considers valid.   
 
QUARTERLY INVESTMENT PERFORMANCE REVIEWS 
 
After the close of each fiscal quarter, the Investment Committee shall meet with the 
Investment Manager to review investment performance for the quarter just ended.  For 
this review, the Investment Manager will provide a portfolio performance summary 
intended for the Board, as well as a detailed performance report showing the performance 
for each Funds segment, investment, or manager.  The Investment Committee and the 
Investment Manager will collaborate on the form of this report and the level of detail 
required to ensure a full understanding of investment performance across the portfolio. 
 
APPROVAL OF CHANGES TO THE PORTFOLIO 
 
The Investment Committee, in conjunction with the Investment Manager, is responsible 
for proposing major changes to the Foundation’s investment portfolio to the Board.  The 
Board must approve those changes before they are executed.  When the timeliness of 
those changes allows, Board approval will be sought during normal meetings.  However, 
if the Investment Committee Chair and the Foundation Board Chair believe these changes 
should be made more urgently, then Board approval or disapproval via an email 
recommendation and vote is acceptable.   
 
Minor and routine changes to the investment portfolio may be made by the Investment 
Manager at their discretion in response to changing market conditions or emerging 
opportunities if they believe such changes will improve the performance of the portfolio, 
preserve assets, or reduce risk. 
 
CHANGES TO THE PORTFOLIO DURING EXTRAORDINARY CONDITIONS 
 
Extraordinary market conditions may occur when global events or extreme market 
volatility present the urgent need to take action on the portfolio as quickly as possible.  
When conditions occur, the Investment Committee Chair and/or the Chair of the Board 
may, with guidance from the Investment Manager, convene an urgent meeting of the 
Investment Committee to discuss and approve such changes to the portfolio as they deem 
necessary to protect the portfolio or take advantage of extraordinary investment 
opportunities.  Such meetings may occur in person or by telephone and must include the 
Investment Manager, the Investment Committee Chair, the Chair of the Board, and at 
least two additional members of the Investment Committee.   
 
When such actions occur, the Board shall be informed as soon as possible.   
 
INVESTMENT COMMITTEE MEMBERSHIP 



 5 

 
The Investment Committee shall have between eight to ten members approved by the 
Board, with at least four of those members being experienced and successful investment 
professionals or former investment professionals who are not members of the 
Foundation’s Board of Directors and therefore bring an independent perspective as well 
as expert guidance.  At least four members of the Investment Committee shall be 
members of the Board, including the current Chair and Treasurer, as well as the Chair of 
the Investment Committee.  No Foundation employee may be a member of the 
Investment Committee. 
 
 
UPMIFA COMPLIANCE 
 
The Foundation is subject to the requirements of UPMIFA, which was adopted by the 
State of Colorado in 2008.  This law applies to nonprofit entities with endowment funds 
and provides requirements to ensure modern standards for prudent management and 
investment of endowment funds. 
 
POLICY REVIEW 
 
This statement of investment policies will be reviewed annually by the Board and be 
either reaffirmed or amended. 
 
 
BOARD CERTIFICATION: 
 
The undersigned, being the Chair of the Board, certifies that the foregoing Policies were 
adopted by the Board at a duly called and held meeting on January 15, 2021, and in 
witness thereof, the undersigned has subscribed his name. 
 
 
THE FORT LEWIS COLLEGE FOUNDATION BOARD OF DIRECTORS 
 
 
 
 
By:       ________________________________________________ 
           Chair 
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Attachment A 
 

Investment Portfolio Allocation Targets 
 
 
General Asset Categories Minimum % Target % Maximum % 
 
Cash 0 0 10 
 
Fixed Income 20 40 55 

U.S. Investments 15 19 65 
Intl Developed Markets 0 19 15 
High Yield & Emerging Mkts 0 2 15 

 
Total Equity 30 50 80 

U.S. Equity 15 28 55 
Intl Developed Markets 10 7 35 
Emerging Markets 0 15 25 

 
Alternative Investments* 0 10 20 
 
Special exceptions, such as cryptocurrencies, are accounted for separately and do 
not have allocation targets.  Further, cryptocurrency valuations are excluded from 
calculations of the other allocation targets cited above. 
 
 
*Alternative investments may include commodities, REITs, MLPs, private equity, and 
debt and hedging instruments. 


