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e. If, prior to appointment as a Probationary Faculty member, the individual has 

served as a member of the Visiting Faculty at the College or as a member of 

the faculty of another regionally accredited college/university for one (1) or 

more academic years, the President may award full or partial credit for years 

of service toward eligibility for Tenure.  The decision to award such credit 

shall be made by the President and confirmed in writing at the time of initial 

appointment as a member of the Probationary Faculty, upon the 

recommendation of the department and the approval of the appropriate dean 

(or equivalent) and Provost.  

f. A Probationary Faculty member eligible for leave under the Family and 

Medical Leave Act or who is eligible for leave as provided in these Personnel 

Policies may request additional time in which to achieve the rank of 

Associate Professor or Tenure. The faculty member seeking such an 

extension must request the extension in writing. This request must document 

the justification for the extension and must be submitted to the President in a 

timely fashion. The President shall determine whether or not to grant the 

extension following consultation with the Provost, the appropriate dean (or 

equivalent) and the appropriate department chair (or equivalent). The 

President shall notify the faculty member in writing of the decision.  

g. Academic Administrators are not granted Tenure in their administrative 

appointment, but upon recommendation by the appropriate department, may 

be granted Tenure as a member of the Teaching Faculty based upon their 

demonstrated merit as described in Section 10: “Reappointment, Non-

renewal, Promotion and Tenure Personnel Actions” of these Personnel 

Policies.  

 

Section 10.    Reappointment, Non-renewal, Promotion and Tenure Personnel Actions 

[revised and readopted April 19, 2010] 

a. “Personnel action,” as used in this Section, means reappointment, non-

renewal of appointment, promotion, and the awarding of Tenure.  

b. Decisions about these personnel actions are generally made on the basis of 

written performance reviews.  Performance reviews address performance and 

progress in three categories: teaching, professional and/or scholarly activity, 

and service to the department/area, institution, profession, and community. 

Each department (or equivalent), in consultation with the appropriate dean (or 

equivalent) and the Provost, shall develop expectations appropriate for each 

discipline in each of these categories. Additional categories are allowed as 

determined by written departmental promotion and tenure expectations, as 

approved by the dean (or equivalent) and Provost. These expectations shall be 

in alignment with the mission and goals of the College. 

i) Teaching: Teaching is considered the most important area of 

performance and includes academic advising, service to students, and 

pedagogical improvements in addition to teaching assignments. 
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ii) Professional and scholarly activity: Each member of the faculty is 

expected to be continually active in a personal program of professional 

development and scholarship.  The scholarly expectations are defined by 

the faculty member’s department/area and disciplinary standards.  

iii) Departmental, institutional, professional and community service: 

Departmental and institutional service is everyone’s professional 

responsibility and includes all activities contributing to the operation of 

the College, ranging from individual department projects, to College 

planning, policy formulation and service on committees.  Professional 

service is service to one’s academic community.  Community service 

involves the application of one’s academic expertise to the needs of the 

community outside the College. 

 

c. The purpose of personnel action performance reviews is to :  

 

i) Provide constructive guidance for continuous improvement of 

performance 

ii) Assess whether the plans and efforts of a member of the Regular Faculty  

are consistent with the mission and goals of the College and the 

member’s department; 

iii) Determine the level of accomplishment in each category of performance; 

iv) Determine whether the performance of the member of the Regular 

Faculty meets the standards for reappointment, tenure or promotion.  

 

d.  As a consequence of personnel action performance reviews conducted 

pursuant to this Section, each Faculty member under review may be:  

i) Recognized and commended for achievements and contributions; 

ii) Provided helpful suggestions for improved performance; 

iii) Alerted to categories of performance in need of remediation; and/or 

iv) Awarded or denied reappointment, tenure or promotion.  

e. General procedures for personnel action performance reviews pursuant to this 

Section: 

i) The levels of review and timeline for personnel action are 

summarized in Table 1 below.  
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ii) Each level of review, preceding the President, shall provide to the next 

level and to the faculty member a written copy of the recommendation 

made at that level using the appropriate evaluation form.  The faculty 

member shall have 5 days to respond in writing to the next higher level. 

iii) The President, after review of the recommendations from preceding 

levels of review, shall decide whether to promote or award tenure as 

appropriate.  The President’s decision shall be in writing no later than 

March 15, and the candidate shall be provided a copy of this decision.  

f. The Department Personnel Committee: 

i) Each department (or equivalent) shall select a Personnel Committee, 

which shall be comprised of at least three (3) Tenured Faculty members 

from the department (or equivalent).  The selection of the Department 

Personnel Committee shall be in conformance with a department (or 

equivalent) policy approved by the appropriate dean (or equivalent).  

Only Tenured Faculty are eligible to serve on Department Personnel 

Committees.  

ii) If there are not enough Tenured Faculty members in the department (or 

equivalent), the dean (or equivalent) shall nominate candidates from 

among the Tenured Faculty from related disciplines.  The department (or 

equivalent) shall then elect the number required to bring the membership 

of the committee to three (3). 

iii) Departments may determine whether the department chair sits on the 

Department Personnel Committee or conducts a separate review, but the 

same review structure must be used for all candidates each year.  If a 

department wishes to change this review structure, the department must 

submit a justification for the change to the appropriate dean (or 

equivalent) and the provost at least one year in advance of the effective 

date of change. 

Table 1 
Year of 
Service 

Due to 
Department 

Due to 
School Due to Dean 

Due to 
Provost 

Due to 
President 

1 Jan. 20 N/A Jan. 30  Feb. 9 Feb. 19 

2 Oct. 1 Nov. 1 Dec. 1  Jan. 15 Feb. 15 

3 Oct. 1 N/A 
Dec. 1 

  
Jan. 15 N/A 

4 Oct. 1 Nov. 1 Dec. 1 Jan. 15 N/A 

5 Oct. 1 N/A 
Dec. 1 

  
Jan. 15 N/A 

6/Tenure Oct. 1 Nov. 1 Dec. 1 Jan. 15 Feb. 15 

Promotion Oct. 1 Nov. 1 Dec. 1 Jan. 15 Feb. 15 

All other 

years* 
Feb. 1 N/A N/A N/A N/A 

*  For Post Tenure Review see Section 11 below 
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iv) When required, the Department Personnel Committee shall forward its 

recommendation either to the Department Chair or to the Chair of the 

School Personnel Committee (see Table 1).  

g. The School Personnel Committee: 

i) The School Personnel Committee shall consist of five (5) tenured 

Associate or full Professors elected at large by the Regular Faculty of the 

school. Members shall be elected for two year terms in a manner that 

prevents complete turnover of committee membership in a single year. 

ii) The School Personnel Committee shall forward its recommendation to 

the dean (or equivalent).  The dean (or equivalent) shall send his/her 

recommendation and Section One of the candidate’s Personnel Action 

File, along with all reviews at preceding levels, to the Provost.  For 

tenure or promotion decisions, the Provost’s recommendation and the 

recommendations from all preceding levels of review then shall be 

transmitted to the President.  Either the Provost or the President may 

request additional information from previous levels of review if needed. 

h. Responsibility of the faculty member:  

i) Reappointment: Probationary Faculty are reviewed each year for 

reappointment.  Reappointment is not automatic.  In the case that 

Probationary Faculty holding the rank of Assistant or Associate 

Professor in their third or subsequent appointment and those holding the 

rank of Professor in their second appointment are not renewed, they will 

be reappointed to a terminal one-year appointment.  The responsibility of 

each member of the Probationary Faculty is to prepare a Personnel 

Action File in support of reappointment.  

ii) Promotion and Tenure: Faculty seeking promotion or Faculty seeking 

tenure prior to the sixth year of appointment must request such action 

and must prepare a Personnel Action File in support of such request by 

October 1 per Table 1. 
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i. The Personnel Action File (PAF) 

i) All faculty shall prepare a PAF each year. Contents of a faculty 

member’s PAF will vary depending on the year of service.  See PAF 

Contents (Sections i, ii) below for development of the PAF, and see chart 

below for year of service and corresponding contents. 

 

Year of Service PAF Section Required 

 (1) (2) 

1 
Section (a) 

only 

2  

3  

4  

5  

6/Tenure  

Promotion  

Post-tenure  

All other years   
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ii) PAF contents: 

(1) Current Curriculum Vitae  

(2) The candidate’s self-evaluation of:  

(a) Teaching and Advising (2 pages maximum plus supporting 

documentation) 

(i) What were the candidate’s major accomplishments during 

the review period?  This may include changes to the 

candidate’s pedagogical philosophy. 

(ii) What does the candidate plan to achieve during the next 

review period? This may include changes to the candidate’s 

pedagogical philosophy. 

(iii) Supporting documentation, including 

     Course syllabi  

A list of courses taught since the most recent review. 

One example of how student performance is evaluated 

for each course    

Summary of student evaluations of teaching (written 

and/or numerical) for each course.  Note: Original 

student evaluations must be placed in the department 

(or equivalent) office and available to all reviewers. 

     Peer evaluations of teaching if available 

     List of advisees 

(b) Scholarly and Creative activities (1 page maximum plus 

supporting documents) 

(i) What were the candidate’s major accomplishments during 

the last review period? 

(ii) What does the candidate plan to achieve during the next 

review period?  

(iii) Supporting documentation of work not reflected on the 

curriculum vita 

(c)  Service (1 page maximum plus supporting documents) 

(i) What were the candidate’s major accomplishments during 

the last review period?  

(ii) What does the candidate plan to achieve during the next 

review period?  

(iii) Supporting documentation for service activities, if available 
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3) Written evaluations from all previous years and all levels of 

review. Note: All probationary faculty should include all years 
at FLC.  All faculty applying for promotion should include all 
years in current rank.   

j. Standards for Personnel Action 

i) For Reappointment:  

(1) Reappointment during a faculty member’s probationary period 

depends on the quality of performance and the perceived potential of 

the Probationary Faculty member to earn Tenure.  Reappointment is 

not automatic.  The College expects that during the probationary 

period, the candidate shall continue to grow professionally. 

(2) Appointment to second and third probationary years shall be based 

on successful growth as a teacher and advisor.  A strong secondary 

consideration shall be the candidate’s potential for developing a 

scholarly profile.  The relative emphasis placed on teaching and 

advising, service, and scholarly activity may evolve during the 

probationary years.  As the time of Tenure decision approaches, the 

College shall pay increasing attention to the candidate’s long-term 

promise as a teacher, scholar,  and academic leader. 

ii) For Tenure:  

(1) The College confers Tenure for demonstrated merit in teaching, 

service, and scholarly activities during the probationary years.  The 

award of Tenure presumes that meritorious performance in all three 

areas shall continue in the future, and that the candidate shall be able 

to contribute to the mission of the College and department/area or 

program.  

(2) The usual length of the probationary period for a faculty member, 

initially appointed without Tenure, is six (6) years for those initially 

appointed at the rank of Assistant Professor, three (3) years for those 

initially appointed at the rank of Associate Professor, and two (2) 

years for those initially appointed at the rank of Professor. 

iii) For Promotion:  

(1) Promotion is awarded for demonstrated achievement during the years 

in rank.  Promotion is not automatic.  Candidates must meet 

progressively higher standards of performance for each rank. 

(2) Promotion to the rank of Associate Professor shall require an 

advanced degree appropriate to his/her field, several years of 

successful teaching experience, and substantial evidence of scholarly 

development consistent with disciplinary standards.  Promotion to 

Associate Professor is rarely awarded before the completion of six 

(6) probationary years. 
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(3) Promotion to the rank of Professor shall require continued successful 

teaching, additional evidence of scholarly development as defined by 

the department/area and disciplinary standards, and exemplary 

leadership and service to the department/area, the institution, the 

academic profession and/or the community.  In most cases, 

promotion to Professor will not be considered until a faculty member 

has completed 5 years of service in the rank of Associate Professor. 

 

Section 11. Post Tenure Review [revised and readopted February 19, 2010] 

a. The performance of each Tenured Faculty member shall be reviewed every 

five (5) years, or more often when deemed necessary because of inadequate 

performance.  A faculty member’s dean (or equivalent) shall determine 

whether the member’s inadequate performance warrants more frequent 

reviews and shall determine the frequency of such reviews.  Academic units 

not part of a school or administered by a school dean (or equivalent) shall 

function as departments (or equivalents) for purposes of this policy.  The 

Provost in collaboration with such academic units shall establish the form of 

review to be substituted for the School Personnel Committee and school dean 

(or equivalent).  

b. Each post Tenure review is based on a written performance review.  The 

written performance review addresses performance in three categories of 

responsibility: teaching, scholarly activity, and service to the College and 

department (or equivalent).  Each department (or equivalent), in consultation 

with, and approval of the appropriate dean (or equivalent) and the Provost, 

shall develop expectations appropriate for each discipline in each of these 

categories.   

c. The purpose of post Tenure performance review is to assess:  

i) Whether the plans and efforts of a member of the Tenured Faculty are 

consistent with the mission and goals of the College and the member’s 

department (or equivalent), and 

ii) The level of effort and performance in each category of responsibility. 

d. It shall be the responsibility of the Tenured Faculty member under review to 

prepare a Post Tenure Review File for the five (5) years, or other period 

under review.  The Post Tenure Review File shall contain:  

i) Post Tenure Review File contents:  

(1) Current Curriculum Vitae  

(2) The candidate’s self-evaluation of:  

(a) Teaching and Advising (2 pages maximum plus supporting 

documentation) 




